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The Assay's role in the Cuban crisis is described under the following 
headline: 

1. Initial n&nning. (ocmh) 

2« Movement and Marshalling of Forces, f <pc/mh\ 

3« Subsequent Planning and Wait Ma<vements.£0£/HH J 

4. Special Actions Required* 

5. Significant Deficiencies and Problems. 

Intelligence information on Cuba declined in quality and quantity after 
the 0.8. severed diplomatic relatione with Cuba in January l#6l. In order 
to compen sa te for the consequent loss of Intelligence sources, the 0. 8. 
Army increased its collection and production of intelligence by otter means. 
Specifically, the Aray intensified its effort, 

placed specific requireaeate on other agencies, and provided detailed 
requirements to the entire intelligence community* All aspects of the 
build-up of a military potential in Cuba were watched closely. IHtailed 
information was developed on possible aissile sites, on concentration of 
armor, artillery, and infantry, and on potential landing beaches and drop 
cones. de-Army increased its photo interpretation aSCort sad directed 
the attention of photo interpreters to areas where otter seans dr collection 
had already indicated the existence of aissile bases or of other threatening 
ailitary activities. Sxrough the use of its many research facilities and 
close cooperation with other U.S. intelligence agencies, Aray intelligence 
agencies located and identified sost of the Cuban aray units and determined 
the size and location of Soviet ggoaaA combat units in Cuba. - A M* information 
was burnished to planners in all the services, the intelligence commtmityi DoJX 
and the White Souse. " 

Contingency planning for operations in Cuba received increased emphasis 
beginning in 1961. Initially these were prepared by and kept current by 
Ooesaanding General XVUI Airborne Corps as Army Eaak Force support plans. 
Baese plans were developed to support the Atlantic Command (IAHTO0M). S» 
objective of the Giban contingency plan was to over-throw the Castro Coven** 
ment and gain control of Cube, qtiicfcly; to restore and keep law and order; 
to support establishment of a Cuban go v e rma e tt t friendly to the ttaited States; 
and to support national policy. 
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So accomplish this, the Amy planned to esploy two airborne divisions, 
one araored coabat contend, one infantry brigade and necessary support 
forces* Basse forces vere divided into an Air Assault Echelon and a 
Surface Echelon. An additional infantry brigade force was avail&blii On-C*a.- . 
X&ployoent schedules, transportation requlreaents, and supporting pC-jans had 
been prepared to deploy these forces against Cuba if necessary. 

With the worsening of the Caribbean situation in aid-October 1$62, the 
AsaQT Isgrovod Its readiness by revising its plans and (1) reducing its 
reaction tl*e from days; (2) adding three infantry battle groups to 
the Air Echelon; (3) eopuu//ing one easored division (in lieu of aa aruored 
coBBbat emend) in the Surface Echelon; and (k) employing one infantry 
division force (in lieu of an infantry brigade task force) in the Oc-Oall 
force. The total strength of this augmented force was about vlth an 
additiocal support force of about the Continental Ifcited States 
(OQHDS)* Assault troops would' be accompanied by asasuresent tons 
of supplies and equipment saved liy ship and tons soved by air, 

EesuppJy plans called for tons by ship and 

tons by eir. Planning for deployment and reeupply of this increased force 
was oox^lsted in October. 

Ob 16 October General Herbert Fovell was cased Cos»ander-in-Chief , 
Amy Forces, Atlantic (CXHCARIAJKT) and be cane responsible for planning Cuban 
operations by the Amy. • All plans were kept under careful review by the 
Departeant cf tbs Arajy staff and broad guidance furnished General Powell on 
a continuing basis, 

lieutenant General Sanilton E. Bowse, Ccsnander of XVIH Airborne Corps, 
*ss the designated 4foint Sask Force Cosoander under GQ9CIAH£ for control of 
possible Joint operations. 

Other pertinent Arsay plans in readiness wcrs: the plan for the Joint 
defense of the vital Florida Keys (JDP FLAK); Aray air defense plans tasder 
Cbnaanding General, Aragr Air Defense Coenahd (CO ARADCOH); plans for use 
of Amy Special Forces in Cuba; and plans for Civil Affairs and Military 
Government in fcaba following a&y invasion. Amy preparations in the Civil 
Affairs field were extensive, especially for provision of civil relief items 
needed to reduce civilian suffering to a xainiaua. These itsss included food, 
Bedicine, and equipment, all of which were expected to be in short supply. 

Plans verc prepared for call-up of certain high priority Arsjy Hitional 
Guard and Arvsy Reserve units > none of which had been on active duty during 
the Berlin call-up. l&e Arajy selected assignments in advance for individual 
reservists to insure that all Reserve Component units earaarkedlfor possible 
call to active duty would be at full strength. These individuals were 
selected on the basis of recalling those first with the least active service. 
EVery action eLort of informing unite and individuals t vas taken to increase 
readiness . 
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. MOVEMENT AflD MARSHALLING OF FORCES 

Almost elffiultaaeously with the Presidents message to the nation on 

22 October 19& # the £rn& began nvoing forces In support of its plans. An 
Army air defense aiosile battalion and signal and ordnance unite were enroute 
from Fort tfeade, Maryland to Key West several hours before the President spoke. 
A task force" of the 1st Armored Division, part of the Surface Echelon, began 
moving from Fort Hood, Texas to staging areas at Fort Stewart, Georgia on 

23 October. By the time this movement had been completed on 31 October, 
flat cars and passenger cars were used in moving more than troops. 

A medium tank battalion to support the invasion force alio began moving with its 
equipment from Fort Benning, Georgia to Stewart on 2k October, At the same time, 
additional Army air defense battalions, equipped with Hawk and Hercules missiles 
started movement to Florida by rail, truck and air from states as distant as 
Texas and Washington. The XVIII Airborne Corps consisting of the 82nd and 101st 
Airborne Divisions and support units totalling about was maintained 

in a high state of readiness, throughout the build-up and was prepared to move 
on order. 

Many Army units had been engaged in large scale exercises at Fort Hood, 
Texas when the emergency arose. These returned to home stations from which 
they would be deployed in the event Cuban plans were carried out. Airlift 
was used when available to get these forces into readiness positions swiftly. 

Meanwhile, dozens of smaller but very important specialized units such 
as transportation boat companies, ordnance detachments, signal and medical 
units were being rushed to areas in the Southeastern United States to support 
combat forces. Many were fiown; others came by rail and water. Concurrently, 
the Department of the Army moved strategic communications personnel and 
equipment into staging areas to meet increased requirements. Leased commercial 
telephone and teletypewriter circuits were procured to serve the various 
headquarters, logistics staging areas, and the air defense positions. 

An Army staging area command and the 2d Logistical Command closed into 
Florida bases on 26 October. On the same- day Army signal companies from 
Colorado and California departed for Florida and three special forces 
detachments were moved from Panama to COHUS. 

Another concurrent task vas to establish U.S. Array Forces Atlantic 
(USABIAST) Forward, located with Air Forces, Atlantic (AFLAHT) Advance 
Headquarters, at Homestead AFB, under Major General George T. Duncan. 
USARLAUT Forward opened on 26 October and was in Immediate communication 
with the Army's War Room. USARIANT Forward represented General Powell on 
the ground and coordinated all Army activities in the base areas in the 
Southeastern United States. 

With the surface echelon in readiness positions, the On-Call Force of 
the 1st Armored Division began moving to Stewart from Fort Hood on 2 November. 
The -movement of the 1st Armored Division required cars, 

cars, and cars carrying more than 

On 3 November the Army was told that, with some Improvement in the Cuban 
situation, no further air defense units need be coved at that time. If it 
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became necessary, however, three additional Hawk battalions would be shipped 
to Florida. On 4 fcrreaber, one special force* detaehaent sored to 

units in staging areas and at boms stations took pert is intensive 
training exercises to naintain combat readiness* Airborne troops participated 
in exercises involving battle group air sovenents and parachute drope, while 
the 1st Araored Division engaged in amphibious exercises in Florida*. 8pecial 
g\orces units undertook self •contained under water breathing apparatus (SCUBA) 
and airborne training of highly specialised nature. 

By this date, elements of five divisions of the Strategic Aray Corps 
(STRA.C) vith supporting forces were prepared to participate in operations in 
Cuba; three air defense battalions vere deployed in Florida; a base consosnd 
existed In Florida to provide, necessary logistic support; preparations had 
been completed to conduct civil affairs activities in Cuba; the reminder 
of the 0SBAC force and essentially all other Aasqr forces in 0Q6B3 were 
s u ppor t ing the invasion forces or vers prepared for possible deployaent to 
other areas such as Europe; personnel and eculpawnt had been redistributed 
where necessary; and plans for call-up of reserve units had been reexamined 
to insure proper scheduling. 

SCBSBqUKHT HAHHDB AHD OBIT MOVEMENTS 

Plans for Cuba continued under revision even as these aajor movements 
were underway. Close coordination between CXBCABIAKT and the Amy staff 
was effected with the Aray Uar Rooa in the Pentagon and the Bssrgency 
Operations Center at Fort Monroe, GDKARLAHS's sain headquarters, as the 
focal points. Details of forces, including composition and deployment, were 
kept under constant scrutiny. Humorous meetings between key planners took 
place throughout the period. 

Cn 5 Sovember the Secretary of Defense stated that additional Army 
divisions Bight be needed for the Cubes invasion* Accordingly, the Joint 
Chiefs of Staff (JCS) called the Ooaaander-in-Chief ^Atlantic Cosoand 
(CUftaAHT) and his component commanders, Including CZBGARZA2ST, to WsLshinffton 
where an Important conference was held on 7 Boveaber to discuss this problem. 
CXBCARIAST had sought guidance on this frea the Chief of Staff on 5 Boveaber 
and had been told that three STRAC divisions not already alerted for Cuban 
operations, the 2d Araored, the 4th Infantry and the 5th Infantry (Msch), 
were rea s onably available. 

On 6 Savesber, the 5th Infantry Division (Mech) and elements of the 
3d Araored Division were added to the troop list of current plans as part 
of the Reserve. 22iis increased the follow-on forces alerted by about 

Priorities and deplcyaent schedules for these additional forces 
were worked out during Boveaber. 

Movements by the Awgy units continued through mld<»Boveaber, and by 
IB Bavember the movements had been essentially ccapleted. She last assail 
detachment to be moved in response to Cuban contingency plans^asn^ 
Florida on 23 Ibrember 1<*2. n*5SS ° f THE ARMY 
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to ctaiiag areas and wort lastallatioas aloag th® easterm •^f^f^f *f 
e^aitalareas of the SfcSS* fitatss. Air stasia* aroaa for aapHya*** «* the 

tirborae aaits we XeoM la : _ ,. A < _ MM 

ferfaoe stasias areas rare ieaaaed bar Aray troops 

located at 

Otter support sad 3we4e^Mrter* aaits w* 
located a ' ' 

im air defense aaita ' «e* aad officers we deployed 

la addition to these a*n ectaally deployed ia coastal stagiag sad 
port areas, the XVHI Airborne Carps ted tw combat reedy airborne diYisieas 
(the 82d Airborne and 101st Airborne) staadiag ready at home stations at 
*ort Brag; and Jort Canpbeil wepe^iT^o Stese &**?** ^JSS^Lut 
ncviag swiftly to final staging are* field* la *l**id* for aa slrboraeMsaalt 
when ordered. Infantry end araor follow-ap term* at heae steticnstood 
alerted for fast aoveacnt to snbarkatica porta should they be seeded. 

She casing of tensions, neaawhils, ted aliewei sea* relaxation of the 
Axmj'B readiness posture. Oa 28 Sfcvcaber **» Joint C&iefs of Staff told 
CJJCIAST ttet Amy xaaits, ether than air defense and supporting detaeteexrfca, 
could be retarded to their horn* stations from their readiness positions. 
®5wrer, a reduced AEIAW staff at aad the 159th 

Boat Battallom at wold be retalaed teaporarily. 

B*e Aray returned units to their hone stations oa a laee urgent baele 
ttea ttet ased la deployment, fae first Army unit to depart, the 93th 
Signal Battalion, left for ffort Brags oa the aoralag of 29 noreafcer. $y 
20 Decesber all aajor eoabat anits ted returned to how; stations with the 
exception of eleiaent* of three air defease battalions charged with defending 
the Sootheaetera felted States against tfae still existent Cuban air threat. 
Su p po rt i ng these air defease aalte we aaits aad detachseat* of e4 S ft *l>. 
ordnance aad engineer troops as well as headquarters troops. Sotal strength 
of all nnits ao^ returned was r-22 tJaaaary 19&3. 

SPECIAL ACTIONS REQUIRED 

Logistics : 9m Aray logistics system demonstrated its capability of 
wjriEgAriBy units to the ports aad supporting thss as specified ia plans. 
!8xe forces were equipped end supplied for eoabat with aateriel froa depot 
stocks, statioa stocks, aad e^oijawat froa other units not included is the 
plaa. Supplies a»d equipaeat were obtained as plaaaed, ufliug aoraal 
facilities on an caergency basis. The logistical systea was prepared to 
support ecaibat operations had they been directed. 
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Miiifary See touwportation Syste* (K9SS) vewe^ vhich 1D ^^ n 
trani^^?ersoIn^ 

Zt^SbV^^T^^s thl» period «ae Personnel vere t»n«ported 
to Europe t*y air, «i»ce M3TS vessel* were not available. 

Personnel : She prejaraticas f Or Sf^"!"^* ^ A ^ S?^ 
IgDr ov i n g' tfrTpereonnel poature of the unite oceadtted to the conttngencj 

^d^^A^aects for bett^ casualties; ^ 4 i 5f? T ^ 1 f^ P S^L tv 
SatoTof exeats of the reserve c««»ouent« aubject to call to active duty- 

Approximately 7,330 mm vere provided on a toqpmxy ^duty" basis to jolts 
ca^^^Seplin to improve ifceir deplorable strength. The Prlnc^^ 
S^eafron vnicHhese nen vere dravn vere unite not coajltted *»*£** 
and OOTJS support activities, including training center cadres, ^^f^^ 
uStTLeX relieved temporarily fro* providing ^overseas **P^*f*f' 
££ounel on leave and scae on temporary du£ at '^J^^J^^^^ 
tothelTparent units. Bcae personnel scheduled for s»vew5nt overseas vere 
diverted to participating units. 

Plans for extending teras of service, suspending voluntary separations, 
and freezing personnel overseas vere readied to iajprove further the Army s 
££i , «onnel restore. 

<£o provide for casualties from possible Cuban operations, aedical 
spedaUitr teams vere activated. Hospitals and hospital trains vere noved 
to the southeastern United States and arrangement* vere aada for the llaited 
use of civilian and VA hospitals in Florida to provide temporary care for 
<3ie critically vounded* 

In order to process replaoeaents for canbat losses, a replacement 
battalion headquarters, vas moved from J^A** , 

replacement center vas established at • An initial 

packet of kOQ replacements vas designated for movement to the replacement 
center upon order to execute the plan. Plans existed for supplying additional 
replacements Immediately from pers on n el avaiting eisiiraent overseas. 

Co mmand and Control : Army air defense units which vere moved to Florida 
came under the operational control of CooBsander-in-Chief , Continental Air 
Defense Coas&nd (CIUCOKAD) and directly under OOARADCGM, Lt General W.W. Dick. 

Major General William P. Yarborough, Ccssaandicg General, USA Special 
l&rfare Center, Pbrt Bragg, Iforth Carolina, vas designated Conaander, Joint 
Unconventional Warfare Tajik Force, Atlantic (CJUUSfA) and established Hg. 
JWIFA 25 October 1962 at Fort Bragg, Horth Carolina. In this capacity he 
and his staff vere involved in the preparation of a country plan for 
unconventional varfare operations in Cuba and coordination of the plan vita 
component/task force coassanders directly subordinate to CUKUSC. An Army 
Special Forces Operating Base (3F0B) vas established : at 

; vith an advaneed,S£03 deployed to 
to support unconventional varfare operations of dHCXAHT plans. 
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She 2ed toglatleal Qopnaad w*a ex pan d ed and red e si g n a ted as. the 
BeslasulB. Base Ocaimnd* 2b addition to the oawerdal oaasiffiic&ticn 
ffeeilitles tfcat were repaired, tbft aajo? portion of «& toflwsfcry einoion 
signal battalion vas deployed to provide signal eoBBmsnieatians for this 
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leglstieal; ffaere were no significant Army logistical deficiencies 
which to3a bar© seriously Interfered with eupport of the Cuban cpsraticn. 
Share ware, however, many problems which had to to© solved and which were 
solved to the extent possible in consideration of other cur r ent end 
important reejiirements. 

For example, units camaitted to the Cuban plan were in some Instances 
e4ulppe& with substitute items to o ve r come the problem of nonavailability 
of the preferred item. Shose items of equipment which are short world-wide 
are highlighted upon Imminent implementation of a contingency plan* 
Exasplzs of these type items in short supply in this case ware area 
eoBBEmlcatlons e^uipnent, some types of aircraft and acre aodern firepower 
and mobility items, fhese shorties were overcome by various emergency 
means* As an example, nine armed STUB aircraft and crevs were furnished 
to a unit eommitted to the Cuba plan, simply by not sending the aircraft 
to South Vietnam. 

Some minor limitations upon logistical support existed* de 
redistribution of eejuipaent from units not included in the plan reduced 
proportionally the capability of those units for training and combat* 

With the ccEBitaent of additional forces, the 5th Infantry Division 
(Hech) and elements of the 2nd Armored Division, to tills operation, the 
support base was taxed tothe maximum. Shortages 

% While an operation of short duration could have been 
conducted with this imbalance of forces, 

« 

She shortage of amphibious lift limited the ability of early 
introduction of artillery 2ai& armor units to support troops previously 
air dropped, as veil as surface resupply for the entire operation* To 
satisfy the Army's air lift requirements for execution of the Cuban 
contingency plan, the Air Force called up Air Force Reserve C-119 squadrons^ 
In addition, Military Air transport Service (MATS) vas scheduled to perform 
missions normally performed by the Okctlcal Air Force (TAC). 

It was anticipated that a problem would arise in supporting forces in 
the Cuban objective areas because of the limitations of residual capabilities 
of Cuban ports, beaches and airfields for off-loading, and road and vehicular 
capacities for moving materiel inland* 
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2te atationiag ef units could mava teen affected >y legal restrictions, 
title ID, felted States Cede, 8ectiea 2&& provide ttet military a^pextmeats 
may not cater into eertaia ml estate tsn«*aati«Be (lacla&ias leasing ^tem 
t&e aaaael seatal exceeds $50,000) until after tfee eqpiMtioa ef 30 days from 
tte date mpea «&i©3i & r^tarfc of tte feet* ocacerainf the propose transact*** 
is eutellrted to tte &ss*d Services Caanfctfce^s. mo provisions for relief froa 
tola retirement feias am emergency nitwntioa la e o nta Jaa d ia tte lav itself 
nor in any otter Sasova aav, mor can tte Axaud Services Cenaittea valve tale 
reouirea«at. If tte l/*eeo of reel preswrtgr iavoiviag a rental in excess of 
#50,000 per amass ted teem required, it could not here Team effected until 
30 days after a report wi made to tte Aintfl Services Committees. 

SBreeanel : la pcrsen&el deficiencies existed valcfe tmOd neve later- 
f ered vita, tte execution of the Cuban contingency plea; Sjomer, tte natter 
of readying units for deployment uae complicated by aot extending tesas of 
service and extending temporarily overeeas tears at tte outset of tte Cuban 
criels. &Mtre vaa a continuing tm ' n ot cr of personnel necessary to maintain 
oversees strength aad to replace personnel anose terms of service ted 
expired. Sbr example, during tte one-month period from 22 October to 
- _ _ 21 Bgveater approximately 22,000 trained personnel vera released from tte 
dray because of tte expiration of tesms of service. 

One problem wi tte initial lack of sufficient employable personnel 
in seae of tte waits committed to tte Cuban fleas aad tte necessary 
redietributioa of aoma 7#200 men that took place to improve tte deplorable 
postare of tteae unit*. 

Shortage ef personnel ia a eeatiautag problem. It results from such 
factors aa tte leek ef euffleleat personnel ia tte active Army to maintain 
all of itauaits aad activities at fall strength, and tte impact ef 
unprograaagd reoulreaent* such, aa Vietnam. 

She pvevieiea ef peraenael fillers from nea-pertieipetiag units redoced 
proportionately tte combat cffeotlveneea ef tteae aaita to execute otter 
cemtiagency operations suea aa tte reiafereeaast of Barope. 

Aray eaeualtiea ia tte first tea daya of tte oper&tiea ^ould, it «aa 
estla&ted # re&eh 9*000 s»a. Esplaeeaeata for tteae losses vcmld have been 
provided froa tbe oatpot of traiaiag centers (vhieh srereged 850 sen per 
week in the conbet SBS's), Xaries \rpoa \mconsBitted tmit«, and Xeriee ^poa 
orerses cotsaaads. Antterity ftta WD voold tere been requested to call 
to active duty Reserve Component personnel te replace personnel drawn froa 
uacooBltted milts. Sere sgsin, tte extension of tenas of service and tte 
temporary extension of overseas tears st tbe outset of tte operation would 
have issterially eased this situation. 

goading ; 3&a ChsbKR «fi.*cis ted Jasseasod Army costs by a^ jyrexJLa&tely 
#60 million as of SI 2te*«afcer l$fe. Sk««var, sobbs resid%s&l «*ts viU oo&ttaae, 
for exsspla, ^** air d«fe»«© «aits are still ia ?laee # all propositioned atoeks 
bave not b$oa r«tejE»»d to tase depots, aad some ef tte cosaesBnioation f&eilities 
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km ao* beea daaetiTated. 9»te easts hare **•» »«t to aate.throu^a^riwe^ 
aTlsestieas £r«s the fcth eaarter. Source* for repXscaaeat of these ffcads w» 
revisloas of au&ael 2uad£ag hsw sot as yet bws decided upoa. 

Beadlaogs I batere; ^ere nee esMiderable latest oa the Axagr's reediaess 
to ssei oawi Wmte elseeaaro 2a tin wid after the force* for the Cubea 
coatiageL 3y pleas had beea aavaad aad equipped. 

tfeits ia 0OTOS usuaUy receive pirioritles after the ereraeas ecwads 
for pereoaael a&A efaJpaeat. Berlag eaergeaeies aad eeatiaceaey ^iioa*, 
ecrtela COOTS uaits receive a higher priority uaiea results ia a i*£fc of 
resource* and a oertaia degree of turbuleace. Siis turbuieace 1* iaevitebla 
until there are eufficieat resources to saiataiu both our CQBBS aaC ^c^rasaa 
forces at ea optiam reediaess level, fcsring tte Oubea crisis, COHE units 
uuieh %ere act oa the task orgutiaetioa for the Gsfeaa iavesica rare reduced 
ia persenacl aad a»teriel to perait tlie Oabaa forces to attala the desired 
readlaess posture. 

Ktea a crisis such as Cube occurs, it ceeg?etes for the suae typo of , 
critical persona*! sad aeterieX aceded la other vital arsas, sack as Victnea. 
She parsoasel reeairessat eaa bo alleviated by erteadiftg toras of service sad 
aobiiiaetiea of units aad persoaael specialists from tbe Reserve OQapoaeats, 
bat this is sot tbe sciatica la the aateriel field. 

As reads beceae equitable, shortages of cossamieatieas e^uiposent, aircraft 
aad aodern firepower will be progressively cliaiaeted orer a period of tiae. 

Cub&a ceatlagexicy plsas required the coH«iueeut of 

A higher proportion 
of the vera similarly cots&tted. 

«ere required for the airborse aad eaphibious assault of Cuba sac 
were earsarked for the follcv-oa forces. If it 
had beea accessary to ccjaait these follow-oa forces to the Cuban iavesica, 
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U.S. AHlff IS VBZ CuBAJ CRISIS 


[U) The Army's role In the Cuban crisis is described under the following 
headings: 

1. Initial Hanning. (o«.m«0 

2« Ifoveaent and Marshalling of Forces. ( 0C ai h ) 

3. gubee<iuent Planning and Unit Msveaents.^tfC/HH ) 

4. Special Actions fte«air*d. 

5. Significant Deficiencies and Problems. 
flECTXAL PlAaMBi* u 
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TO ^"JK^TTa^S^ potential in Cuba T vere vatched closely. DetaHsd 
infos»tion *as developed on possible alssile sites, on eoaosatrattoi of 
amor, artillery, and infantry, aad on potential landing baacaes «**«* 
so&ss. B» Arsy increased its phot© interpretation - - - — — 

~ *--'-». interpreters to areas. «&ere{ 

" existence of dssile baael „ __ 

esear oa facilities 
P* Asaqr iatellii 
Sendee located and Identified aost of the <*^j«sy ualta ^.fj*^?^* 
So size and location of Soviet ground ceafcat wait* in fciba. Shi * l3rfo »««i 
w furnished to planners in til the services, the intelligence ccawxrity, BaX>, 
and the White Souse* 

/ U) Contingency planning for operations in Cuba received incre ased a qgaslg 
beginning in 1961. Initially these wre prepared by and kept current by 
CoBBsnding General XVIII Airborne Corps aa Ar*y Swsk Faroe f^^^t 
B*se plans were developed to support the Atlantic Casaand (LftBgPQM)^ ^he 
objective of the Cuban contingency plan *aa to ovar-throi? the (^taroOovern- 
sent and eain control of Cuba quickly; to restore and keep Is* ■£ /^EL^. 
to support aetabiisteent of a Cuban governaent friendly to the ttoited States, 
and to support national policy* 
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i u) *o aceoaplUh tut., the Awy planned to «Bploy tvo airborne divisions, 
<me araoSefcSSat eoJod, one i*i*ntry hrfgade and necessary a^port 
f^oeTlheae force, vere divided into as to A»«MXt Bcheloa and a 
KSoBctofcm. to additional taftatry brigade force «. »^"?J*-£t ; 
tepXrotent .cheaule., traMpartation reqaireaenta, and «wpc,tlng plan* to* 
SeS^Lea to deploy theee force. agains* Cuba if necessary. 

M-ilitb the wcnenlsg of the Caribbean .itaatton in ^-°**« *?£' *** 
<fg !£ZL-« !iTZit WM bv jertsto It. plana and (1) reducing its 



IU) Onl& October General Herbert Powell van naned CoBwader-in-Oiief, 
&L ^rce.7*tl«Uc (CXSCABMJS) and beceae re.pon.ibla f ***** ^foban 
o^ttea. by the Aray • AUplS. wre aept tinder careful review bythe 
2£rtB«t of tbs *£y staff andbro*d guidance fumi»hea General MmU on 
a <WBt,1iwtng basis. 

Ci) lieutenant General aaailtaa H. »«, 0o«^ oJ^OT Mrtam»OB«p>, 
«m the designated Joint Disk Force Canaader trader CTW&Ag! tor eenftKO. of 
possible joint operations. 

(u) Other pertinent Amy plans in readiness w»: the plan for the joint 
difansTof the vital norttebp (JEP WAX};, Awy *£*»*«*« »»«» «■*« 
Sndiag Omul, Aray Air Defense Cwatad (OB ARADOOK); plans for as* 
S^Tspecial ForceTin CUba; sad plan, for Civil Amir, and «U"«T 
OosHment in Cuba following any iwrnaion. Awy preparation* in tha Civil 
fSSTfleS ££ Lten.lv!, especially for p»ort.£n of **X*H* it« 
£££ to reduce civilian offering to a -l»Sw^^»M* &«wU«l»tedft>oa, 
aedieine, and e-juipaent, all of which vere «a&ected to be in short supply. 

(u) pianfl were prepared for call-up of certain high priority Arny Hstieoal 
Guard and An=y Reserve unit»> none of which bad been on active duty JwJ»* 
theBerlin call-up. tte Awy selected aaslsnaeat. in advance f ? r i»*l*"»al 
reservists to insure that sU Reserve Cceswnent units earmarked for possible 

call to active duty would be at full strength. Sbese individual, were 

selected on the basis of recalling those first with the least active service. 
Every action sLort of infonsing unite and individuals, was taken to increase 
readiness. 




L' 


MOVEMENT AND MARSHALLING OF FORCES 

J^TAlmoBt simultaneously with the President's message to the nation on 
22 October 1962, the Army began avolng forces la support of its plans. An 

- - ._-..-. . . - . - — enroute 



was maintained 
to move 


on order. 


(u) Many Army units had been engaged in large scale exercises at Fort Hood, 
Texas when the emergency arose. These returned to home stations from which 
they would be deployed in the event Cuban plans were carried out. Airlift 
was used when available to get these forces into readiness positions swiftly. 


(«) 


Meanwhile, dozens of smaller but very important specialized units such 
as transportation boat companies, ordnance detachments, signal and medical 
units were being rushed to areas in the Southeastern United States to support 
combat forces. Many were flown; others came by rail and water. Concurrently, 
the Department of the Army moved strategic communications personnel and 
equipoent into staging areas to meet increased requirements. Leased commercial 
telephone and teletypewriter circuits were procured to serve the various 
headquarters, logistics staging areas, and the air defense positions. 

fa) An Army staging area command and the 2d Logistical Command closed into 
Florida bases on 26 October. On the same day Army signal companies from 
Colorado and California departed for Florida and three special forces 
detachments were moved from Panama to COHUS. 

^Another concurrent task was to establish U.S. Army Forces Atlantic 
(USARIAKT) Forward, located with Air Forces, Atlantic (AFLAHT) Advance 
Headquarters, at Homestead AFB, under Major General George T. Duncan. 
USARIANT Forward opened on 26 October and was in immediate communication 
with the Army's War Room. USARIANT Forward represented General Powell on 
the ground and coordinated all Army activities in the base areas in the 
Southeastern United States. 


^P7 With the surface echelon in reas 
the 1st Armored Diylsij 


t he On- Call Force of 

on 2 November. 



On 3 November the Army"was tolct' that, with some improvement in the Cuban 
situation, no further air defense units need be moved at that time. If it 





becane necesi 
to 


(W Ebita in staging areas and at boos station* took part In intensive 
training exercises to minta*m oomhat readiness, Airborne troop* participated 
in exareiaee involving battle #?©up air Momenta ana paracb&te drops, utile 
the 1st Araored Division engaged in ajghiblous exercises ia Kori4a. 8pecial 
Forces units undertook aalf-eoataiaad under water breathing apparatus (8CIBA) 
and airborne training of highly specialised nature, 

(6) $v w date, alanent* of £lve divisions of the Strategic Are? Corps 
(8BU&J vita supporting forces *er* prepared to participate in operations in 
Gate; three air defense battalions vers deployed in tlorida; a base eonaand 
existed in Florida to provide necessary logistic support; preparations bad 
bean collated to conduct civil affairs activities In Cuba; the reminder 
of the SEBAC force aad essentially all other Awy forces in (XSRJS were 
supporting the invasion forces or %are prepared for possible dsplcsneat to 
otter areas such as Stoops; personnel aad eguiittsnt bad been redistributed 
i&ere necessary; aad plans for call**? of swerve units bad been reexamined 
to insure proper scheduling* 

ssBSBqaarr hahbdo ahd qgrpMavsgggs 

(*$ Finns for Caba continued under revision even as these aajor novesents 
tsare underway* Close coordination between (3SCABMB2 aad the Aray staff 
vas effected vith the Army War Boon in the Pentagon and the Saergency 
Operations Center at Jbrt Monroe* GXIQABXAJIT's sain headquarters, as the 
focal points. Details of forces, including co^osltioa and deplojasat, wre 
kept under constant scrutiny. Bunarous nestings between toy planners too* 
place throughout the period* 

( U> Cn 5 Soveaber the Secretary of Defense stated tint additional Arsy 
divisions sight be needed for the Cuban invasion. Accordingly, the Joint 
Oslef s of Staff (SOB) called tbe Ssaendsr-ia-Chief, Atlantic Ccssend 
(GXS&AKP) aad his component eoanaaders, including CX8GAIOAK2?, to l&shlsgtoa 
wtoere an important conference *as held on 7 Soveaber to discuss this problm. 
CTBCARU8? had sought guidance on this frost the Chief of Staff on 5 Soveaber 
and had been told that tinges STRAC divisions not already alerted for Cuban 
operations, the 2d Araored, the kth Infantry and the 5th Infantry (Mech), 
nere reasonably &vailable. 

J^fosi 6 Sroeaber, the 5th Infantry Slvision (ifech) and eleaent* of the 

out during Boveaber. 

(u) Hsvenssats by the Aw^ units continued through aid-Saveaber, and by 
IB Scveaber the aoveaeuts had been essentially completed. Sae last msdl 
detaebsaeat to be moved in response to Cuban contingency plans arrived in 
Florida on 33 November 1$*62. 




2a addition to those aaa actmlly deployed 1b coastal otaetae; sad 
port ars&s, the XVZS Alrborae Carp* ted two oeatet ready airterae dlvisieas 
(the 8Sd Airfeorae and 101«t Alrberae) staadiag ready At aoao etatiOBS at 
Port arses •** Pnrt Ceapbell respectively Saese dlvlsleas were eapSBls ef 

aoriag saiftly to fiaml staglag area fieLAs la Worlds tor aa airborBe assealt 
vaea ordsrdd. Zaffeatry aad araer folloa-ap ferees at bqui cation stood 
alerted for fast aoveaaat to eabertetloa ports should thsy fee seeded. 


j*f* 


%to saslag of teasieas, Beeaeaile, ted allseed scaa relasatioa of tte 
Aaay'a readlaess postage. OB fi8 Imaber tte Jttat Chiefs of Staff telA 
CI&J.A9? that Aray ualte, otter ttea air defease sad s u p p er t iag detaeteeats, 



Sse As^r retoraed raits to ttelr tea* statics* oa a loss vrgeat tests 
ttea ttet ased la deplegfacat. a* first Aray aait to depart; tte 3©** 
Sigaal Battallea, loft for Tart &a«g « $te Baralag of 29 fioraater* Sgr 
SO Decesiber all sa^or eeahat aalts ted returned to teas statloas with tte 
exceptioa of elaseate of three air defease tettaUoas charged with safesdlag 
the Southeastera Salted States ag&i&st tte still oxlstoat Cafcaa air threat. 
Supporti&f these air defease aaits vera waits aad < ~ 

as well mi teadgqartor 



SPECIAL ACTIOBS KBffiERZP 


w? 


Legist; 

« Aray 


sties ; She Away logistics eystea deaeastrated its capability of 


aevl&g Aray units to the ports aad euppertiag ttea as ipceified ia plaas. 
Sse forces vcre shipped aad supplied for coabet vita aatoriol froa depot 
stocks, statioa stocks,* asd egoisaaat frsa otter aaits sot ladoded ia tte 
plam. Supplies aad equijawaat vera ofetsi&ed as pleased, aslng eeraal 
facilities oa an c&erseacy basis, Sao logistical systea vas prepared to 
support ccsibet oparatioas ted ttey boea directed. 
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Otf) Military Sea TraoflswrtaUon Sy*t*» (ids) vessels which aorwUy 
transport Am# personnel to ax* from Surope were hela la tt.S. P«yj^ 
& readiness statu** Burlag this period woe personnel were transported 
to Europe by air, elace MSIS vessels were not available* 

(U) Pe rsonnel ; B*e preparations for possible combat ia CWa iacla&ad 
iSssroving tSTpereonnel posture of the units ocsaaltted to the ©enttagency 
plans; providing for the hospitalisation and care of anticisAted casualties; 
providing replacements for battle casualties; and Improving the Pe^fg*^ 
posture of alawents of the teteam cespoaeata subject to call to active duty. 

(It) Araoxfcsately ?,2D0 sen were provided on a ta^samry ^*y ****? *? "^ 
eoarttted to the plan to iaprove their deplssabl* atreagth. »» principal 
sources from which these sen were drawn were units not coasdtted £J** ^«° 
and cams support activities., iaeluding training center cadres. Participating 
units were llso relieved temporarily torn providing scae overseas wplac^nts. 
persona*! on leave and soae oa tes^orary duty at other station s were returned 
to their parent units. So*e personnel scheduled for stoveaeat overseas were 
diverted to partieipatlag units* 

(U) Haas for extending teres of service, suspending volaatary separations, 
sad freezing personnel overseas were readied to Sa^prove further the Aray s 
personnel gesture. 

(u) So provide for casualties froa possible Cuban operations, aadical 
spec&Olstr teaa* were activated. SospiteU and hospital train* were «*»& 
to the sootajsastera ©sited States aad arrangement* were aade for the Malted 
use of dviHaa and ?A hospitals ia florida to provide temporary case for 
the critically wounded* 

' Xa order to P*ocej 
battalion hesdmart ers ll— ^^ . 

_ i «• TSe seplaoeneat 

oeater upoa'order to execute the plea. Plan* exiated for supplying additional 
replaoareats isaediately froa pereonaal awaiting shipsBat overseas. 

[t# comaad and Control : Awtf ®£r defease units which were acred to Florida 
<«**y > wfii ^r t^'gyg^ticmai control of CcaEander-in-Ctoief , Coatineatal Air 
Defease Gcenaad (CX3fC028tf>) and directly under C3ARABO0M, Lt General V.V. fcick. 

X^W^or General willies P. ^arborough, Cossaanding Geaerai, USA fecial 
Uarlare Center, Sort Bragg, Sbrth Carolina, was designated Cessaader, Joint 
IJbcoaveatloaal Warfare Eask force, Atlantic (CJUKEa) sad established B* 
JUWEPA 23 October 1942 at Sort Bragg, Borth Carolina. 2a this capacity he 
and hi* staff were involved la the preparation of a country plftfl far 
tmcoBveatioaal warfare operations la Cuba and coordiaatioa of ^aj~* 
goaeat/ 





(III The 2nd Logistical Command was expanded and redesignated as tbe 
Peninsula Saae Caamnd. Zn addition to the commercial communication 
facilities that vera required, tbe major portion of an infantry division 
signal battalion was deployed to provide signal communications for this 


SDBHEgTCABT SSEFICgBPglES AHD gRQSLSMS 

(*$ ^Qg^ftlyaJ-s Tfcere vere no significant Axmy logistical deficiencies 
which would have seriously interfered with support of the Cuban operation. 
Share vere, however, many problems which had to be solved and which were 
johrad to the aztent possible in consideration of other current and 
important requiro&sats. 

(m) Sbr example, units committed to the Cuban plan vere in some instances 
equipped vitb substitute items to overcome the problem of non-availability 
of the preferred itea. Those items of equijment vhich are short world-vide 
are high-lighted upon iaainent implementation of a contingency plan* 
Examples of these type items in short supply in this case were area 
ccuwnmi cations equipment, some types of aircraft and more sodem firepower 
and mobility items. These shortages vere overcome by various eaergency 
means v As an example, nine araed HU1B aircraft and crevs vere furnished 
to a unit committed to the Cuba plan, simply by not sending tbe aircraft 
to South Tletaam. 

(U) Sane minor limitations upon logistical support existed. Tbe 
redistribution of equijaent from units not included is the plan reduced 
proportionally the capability of those units for training and combat. 

J^mth the comnitaent of additional forces, the 5th Infantry Division 
(Meeh) and elements of the 2nd Armored Division, to this operation, the 



(U) 2he shortage of amphibious lift Halted the ability of mxl? 
introduction of artillery and armor units to support troops previously 
air dropped, as veil as surface resupply for the entire operation* To 
satisfy the Arab's air lift requirements for execution of the (Xiban 
contingency plan, the Air Force called up Air Force Reserve C-119 squadrons. 
Zn addition, Military Air Transport Service (MATS) v&s scheduled to perform 
missions normally performed by the Tactical Air Force (TAC). 

{ti) It was anticipated that a problem would, arise in supporting forces in 
the Cuban objective areas because of tbe limitations of residual capabilities 
of Cuban port*, beaches and airfields for off-loading, and road and vehicular 
capacities for moving materiel inland. 
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(u) Sk stationiag of waits coeld have ten effected toy legftl restrictions. 
Sttle 10, Baited States Code, Section 2662 provides that military departments 
amy not enter into certain ml estate transections (iseladlag leasing eben 
tfce aa&ael rental exceeds $50,000) nntil after tbe expiration af SO day* from 
tte date ma lAicb a report of tbe facts concerning tbe proposed transection 
16 stfca*tt*d to tbe Asaed Services CoHnittees. fto provisions f» relief from 
this requirement daring an emergency situation it contained in tbe 2nv itself 
nor in any otber known lav, nor oma tbe Asaed Services Committee valve tibia 
rcemlrcmeat. If tbe lease of real property Sarrolviag a rental la excess of 
$50,000 per asatai ted been required, It could aot save bwa effect** until 
JO days after a «©ert v&s node to tbs Aiaed Services Ccawittees. 

fu) ger seanel ; So personnel deficiencies existed unicn sauid bare Inter- 
fered vitk ike execution of tbe Cetoen contingency plan; bovever, tie natter 
of readying units for deployment ma ©aajOloatod toy aot extending terms of 
service and extending temporarily overseas tonra at the outset of the Cuban 
crisis, there was a eentlaulng turnover of personnel aeeessary to a n inta v te 
oversees strcngtb and to replace personnel vmoec terns of eerrlee bad 
expired, for example, daring tbe ono-ftontb period from 22 October to 
21 Sfeveaber approximately' 12,000 trained personnel vera released fron tbe 
Amy because of tne expiration of tews of service. 

(u) tee problem vaa tbe Initial lack of sufficient employable persoanel 
In sees of tne units committed to tne Cuban plans and tlis aeoessary 
rcdistritoutica of scat ?,»» ana tbat teak place to isgpreve tbe depleyatols 
posture of tbose units. 

(U) sswrtasa of payeeaael la a eastisaiag preoiam. Xt results frcav snob 
factors as tb* lack of suffieieat personnel la tbe active Axay ts aaistala 
all of Its astta and activities at fell streagtb, and tbe iagact of 
umprograsasd re^nlraaents seen a* Tietewa. 

(uj U» prevision of personnel fillers fran nea-partieipatiag anlts redaeed 
proportionately tbe eamtoat effectiveness of tbsse anlts to execute otber 
cemtimgemey eperetiesis snob as the reinforcement of Bsrope. 

(u) Army casualties la tS» first tea days of tbe operatic© eoald, it «as 
estinated, reach 9,000 «&a< Beplaceaeats for ^ese losses *&&& lave toeea 
provided froa tbe oatpat of training centers (vbleb averaged 850 see per 
w*efc in tbe eosfcat H5S B fi), levies \qpoa «accaBltted tanits, and levies t^poa 
cversea ccrasaad*. Aatberlty froa SOD wwOA nave toeen reqtsested to call 
to active doty Reserre Oceqpctaest pereoaael to replace personnel draw ffcca 
tmecasdtted nalts* Sere again, tbe extension of teres of service and tbe 
temporary extension of overseas tewra at tbe octset of tbe cperetioa vodd 
bave aaterlally eased tbis siteaUos. 

M f^Llxz ®» Cjatwa «?lela bad fcaeseased A3ss?r oost© toy esggmSs&tely 
W> ndlllcn as ef 31 3te«*rto®r 19^2. Memrrsxr, same residnsal O5*to vill esotisiae, 
for eaaaple, t&a air d«f«c«s* waits aOT still in plaea, aOl pa^»sitioasd stocks 
bave aot be«a rs-tacpefti to t&« depots, and sone ef tbe coaewssication iadlities 
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bare rat feaea daaetlTateoV Bmso easts laws bean sat to eats. 
eUeeetleas firm the fcta eaarter. Seeroas far reflaoeatat of 
rerlsloas of antml faa&lsg Jaws aet aa jet aeea aaelAas 


advaadag 
fuad* ea& 



{ty Q&ts la G9HJB esaatty seeetv* gsleritles after the overseas 
fin* aarsosael aaA eealBaaat* Sarlae; easriiaalaa esA eeatla&aaey eessetieasj 
eertels G0B3S aalta receive a h*4kar jrioritr efeiea results la a aMft of 
seas moss aat a eerfbela Oagree «f twfralaae*. &£i xasfealaaee Iff laevitefela 
anttl there are euffleleat reseerase to aalatala acta oar O09B8 asrtoYereeas 
feress at aa option raettaess 2eveX« Basing the Gefeaa erlsls, GCaDB wait* 
tfciefe vere set aa the task e?s>udsetioa for the Cefeaa Isvaslen vara sed&oaft 
la eerseaeal art aateriel to earailt the Often fores* to attain ths lasts** 


(4 Khan a oriels saak aa 8efea soeere, It eaaaetee for ths aaae taiya of 
eritleal personnel and aeterlel needed la ether vital areas* each as Tietaaau 
Sao psreea&sl reatfraaeat eaa aa alleviated by extenfilac teres of serries and 
Bobtlisatlea of enlts aai perseaael specialists ftpoa the Bsserv® OoapoaeetS; 
feat this la aot tha eolation 3* tae amteriel flaM. 


fl) Aa fands becoae araJJahlaj ehertages of oaaaaaloatloBS efKlsae&t, aircraft 
aa* aedera flregcBer will be pgagreaalireJy eTHnllnstwd ever a period of tiae. 
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